[ineas,
the biggest

private rail
freight operator in
Europe

LiN AS

Chur mission: we decarbonize the supply chain of owr
custoners, being a key enabler for their growing ESG
objectives

Boeleivm beadguartered company,
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Operating in WesternCentral Furope
with all capabilities to deliver internationally

Verv slrong ties with major Morth Sen Ports: Antwerp,
Cihent, Zocbrugee, Rollerdam, Vissingen
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{industrial) and intermodal modi

Ligiralizing the supply chain
Appros. | 700 employoes wilh passion ot ruil
Powinll and = 3000 nabiomal and intemational drvers

Diversified rolling asset hose (240 locomonves,
6200 wagons)



The first European rail freight operator 1o be privatise
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Lineas’ core activities
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A varicd and growing customer base

Onher

Automotive
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/ We operate in a regulated environment, so delivering proof we
work safe and compliant is part of our business...
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LINEAS' FIRST STEPS INTO PROCESS MAMAGEMENT
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/ L1 End-to-and procass map
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PROOF OF VALUE TO CONVINCE THE LINEAS EXCO TO ADOPT ARIS FOR BEPM
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Lineas’ process canvas
Visualization of the L0 processes
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/ Process breakdown from LO to L4

LO; Global process  L1: Process clusters L2: Processes L3: Task

b
L4: Work instructions
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Lineas Global Process Map Process Cluster map
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TRAINING AND ONE ON OME COACHING TAILORED FOR EACH POPULATION

+ Architect
+ Designer
« Viewer pro's

+ One on One Coaching for designers




Lineas’ Processes
Process Design Life Cycle

= Develop-Design

" SUBIECT MATTER EXPERTS
" PROCESS OWNERS

Rewew

* Approve = Publish*

KEY STAEEHOLDERS

REGLILATICNN-
COMPLIARCE
Risk ENFERTS

i-"*'-l'

= Guomo Process " ADMINESTRATORS

OraneR *wikiLineas
" PrOCEss CRuNER
= B OmMINISTROTORS

Process Documented (templates-instructions)
Pracess Risks controlled

Process Legal requirements linked

Process Measured

Pracess Conformance Monitored



WELL DEFINED AND ASSIGMNED ROLES




BUILDING S5KILLS AND KEEPING UP THE MOMENTUM WITH A GOVERMAMCE THAT
INVOLVES ALL KEY STAKEHOLDERS

Monthly Steerco with

Sponsor

Monthly Process Mgt CoE with
SME's

Monthly Process Review with
GPO's, PO's and SME's

Quarterly Process Review with

im.r
On demand coaching of SME's GPO's & C-level



KEEPING A TIGHT HANDLE ON PROCESS DEVELOPMENT AND PROCESS REVISION
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INTEGRATION WITH HR DATA INTEGRATION WITH DOC MGT SYSTEM
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Audit Management Confirmation Managemeng
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* Happy that we "thought hard™ about the process

breakdown

+ Great to have a central repository for all our
process related information
Engagement and adoption go hand in hand

» Functionalities can be added as you go

« The Regulators are impressed with the ARIS

process documentation

« BPM is a journey. but also
requires a continued effort
to keep information current

«= To keep in mind, Only the

"happy few" love processes,
for the rest it's a necessary
evil

= ARIS offers a lot of

functionalities, but requires -
a lot of - technical expertise
The ARIS user interface is a
hurdle for user adoption
People leaving and changing
responsibilities is a "B#ies",
but hé, dont let is slip



