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How to increase user engagement
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Varied profiles leads to diverse needs and
levels of understanding.

They all want an easy and quick access to the information they need

Continuous
Analyst improvement
team

Enterprise

Architect Manager
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Connect Portal — Homepage Customization
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They know the process structure and are familiar with ARIS

What’s in it for ™ewenttesee:

* Analysis on Role/Capabilitie/Ressource/Application & Data usage

Enterprise
th e m ? * Having a quick access on the different Capabilities/IT landscape and to the processes Architect
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Groups Catalog

< 1 Order Creation (Architecture View)

Overview Archi view Diagram Documents Confirmations

General information

- Nov 22, 2024
Last change
Responsible
Description
, Diagram preview

Groups Catalog

< 1 Order Creation (Architecture View) «

Overview Archi view Diagram Documents Confirmations

Responsible

Description

Diagram preview g
-
<y
% |
L T
EET =

Technology layer elements

Name

B Cloud Environment

B3 sava

Customising Fact-Sheet
(with different tab)

O Arun

B Allocate vehicle
a Check / Edit customer master data

g Check documents

P ool i unhinta e in atanl

Y  Description

Application system type
A-Plan is part of the application system class

marketing&sales. It is a tool to process orders for CKD
shioments.
Show all

Application service

Application service

Application service

Application function

Y  Default symbol T

Communication network

System software

Enterprise

Architect Analyst
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Groups Catalog

< 1 Order Creation (Architecture View)

Qverview Archi view Diagram

<@we~p~®

vwes—acm

4
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Toe -

Highlighting specific
informations or chan

Documents

Confirmations

PRO-ORDER

es

S5 United Motor Group ~ S United Motor Group v

&5 v & @l

Details on all IT systems

v [] Manufacturer
om smaE®
[ software AG @
[ &0 Open source @D
[ @ Proprietary system @E)

v [B Number of internal users
‘D
Upto 100 @

Up to 500 @D
Up to 1000 @D

£ Upto 2500 @G

 Upto 5000 @i

A Upto 10000 @ED

More than 10000 @)

0008000

v [ Criticality
[m] Very low @
O v @D
a Normal @D
1 Hish @EB
™M Very high @D

v [] System type
[m] System XD
] & Component @i
[m] Senvice @I
[] 2 Building block @R

Others

» [ Transfer to ARIS Risk and Complie

v Controls O

v Object changes
[ K Additional changes
[ B Removals

Check sales contract and documents

The assignment relationship of object ‘Check sales
“ contract and documents' was changed.

n PRO-ORDER

The value of attribute 'Person responsible' was
R changed from 'amy.architecture' to
‘tanguy.petre@imendos.com'.

(Chec sales contract
e decuments

PROORDER

Enterprise

Architect Analyst
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Start model

@) UNITED MOTOR GROUP

s 10020426
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B BUSINESS
PROCESSES
POLICIES

CUSTOMER
JOURNEYS

RISKS 2]

What’s in it for
them?

END-TO-END
SCENARIOS

B ROADMAP AND

DATA PLANNING

2 PRODUCTS &
SERVICES

11
o i

B NETWORK
STRUCTURE

REQUIREMENTS

B
CAPABILITIES

H

IT SYSTEMS

TECHNOLOGIES

i

They are familiar with process structure and BPM culture
They want to see BPM implementation, collaboration, improvement
opportunities, customer satisfaction... and be able to share reports to engage

stakeholders

Continuous
improvement
team
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What’s in it for
them?

Customer advisory service (to-be)

Entering the car store Presentation of cars Taking a test drive

Customer configures his future
car

Customer leaves the store with
the report

0 Positive
@® neutral
° Negative

Q%

© Counter in the store

© car presentation area

© The car © In-store car configurator © Configuration report

Local sales rej
customer and of
needed.

ct trial describes a typical test The
he
co

enerated
over by the car

Customer thinks:

Customer thinks
The parking situation next to the

solutely

ack to office.

Customer feels
Customer feels Enthusiastic and happy

Very annoyed and frustrated

duct but not

@ Pain point @ Moment of truth

@ Pain point

The customer gains actually the first
h his potential new car
may have a great impact
on the buying decision high

arking situation gets customers in
d before even entering the

In addit

mFeelings mImportance

Importance and feelings
—]
 o——:
e ————————————————

of your internal tore car configurator
processes are affected —————————

by pain points of this

customer journey. P —

40%

of your customer
touchpoints are pain
points.

60%

of your customers are
satisfied.

2

They are familiar with process structure and BPM culture

They want to see BPM implementation, collaboration, improvement
opportunities, customer satisfaction... and be able to share reports to engage
stakeholders

Continuous
improvement
team
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Models with

d eh

Enterprise process map UMG

Model name

Customer services
Start model

Product Overview
Financial Services RSS
Document check

Contract processing in ERP (to-be)

Top-7 models with the most assigned pending change requests.

°
=
«

15 2 25 3 35 4
Number of change requests.

= Model with assi 1 change req

== Top 7 model owners with the mast assigned pending change requests

g

g

H

g e _
I

3

2

=

Process, Peter

0 25 5 75 10 125 15 175
Mumber of change requests

Compliance, Tom

Architecture, Amy

. Models with assigned app I req

== Top 7 models with the most assigned pending approval requests
©

E

g

3

E]

2 Praduction

o _
[} 1

Number of change requests

Most shared models
Top-7 most shared models

Start model

Organizational chart UMG

Model name

Executive Board

Enterprise UMG Journey Landsc
Complaint management
07 WBS Process Automation

01 KPIs & more.

What’s in it for

o
~

3
Number of shares

= Most followed models
== Top-7 most followed models

o

E Start model

=

§ Requirement - Capability

=

Product Overview
Financial Services RSS
EET-PLUDOT-RPC
Customer data
Contingency process - Fire

0 0,5 1 15 2 25 3 35 4
Number of followers

Most commented models
Top-7 most commented models

Contingency process - Fire

Madel name

Gustomer data

o
o
w

4 5
Number of comments

Dashboard [
k= Content added over time [ Number of active users over time
= Content added over the last 3 months _
= Es - Active
a0 e Comments 3
- Posts (ARIS content)
- Posts (Cellaboration content)
- Tags
60
4
40
2
20
[ S —— 0
2822017 73207 147372017 28/272017 mrn7 14/3/2017
Date Date
Numerical content type distribution O ical group type distribution
Content types added over the last 3 months _
= ® Private
orvete Public

g

e _

Count
Capture décran

Public
b

Total number of groups: 9

They are familiar with process structure and BPM culture

They want to see BPM implementation, collaboration, improvement
opportunities, customer satisfaction...

them?

Continuous
improvement
team
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Wh atls | n It fo r They might not be familiar with process structure, not familiar with ARIS
They want to see performance indicator, Strategic view, Overview on risks

them?
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Start model

\') UNITED MOTOR GROUP ARIS

Favorites show all

e
®)
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i 25 :
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" L} L} o
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;
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Customer journey landscape ITlandscape Organizational chart pmmz Process RISKS B Ty ITSYSTEMS O x q{os O @
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o RoaDyae AN [P, swegy Produets & Senices ks Detachisers Decmarsston Search Main Disgram ARIS Documentaion
B PRODUCTS &
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Q Enter search term here

Wh at’s | n It fo r They are not familiar with process structure, nor with ARIS

They want to see specific process they are using, suggesting improvements, accessing documentation
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Contenttypes  Hierarchies  'Published content' search

Refining search

Activate the content types to be shown in the list of Published content’ search results, and assign the content types whose visibility you n

Name 1 Active Ranking

%) Activity © .

%)  Answer option © .

%)  ArchiMate 3 model © .

%)  Business controls diagram © B

%)  Business rule © .

%)  Business rule architecture diagram © .

%)  Compliance assessment definition © .

%)  Control © .

%)  Control execution definition © o

%)  Control test definition © a

%)  Customer journey © S T‘; Rank v

%)  Customer journey landscape ©

- - : - 2 High
Search result can be customized by administrators and ve. + Standard i
adapted in terms of:

" Low

* Type of results displayed

* Order of the results
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Filters

Reset all 1

Refining search

() B Alsources

&) & Demo

ON=! |

oN=] N |

ON=] |

() 2 DataMineurs

(7 £ united Motor Groug Favorite filters X
() [E Documents

Y/ Gotofilters % -+

FILTER BY TYPE (2)

¢ Departrment
O Ay MAIN (1) N

Adg
(®) £ My Favorite filter
SEARCH IN PROPERTY (1)

?_| Description

Add

Search result can be filered by:
* Inwhich DB user wants to search

*  What properties they are interested in
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Groups Catalog

< 1 Order-to-Cash =

Overview Steps RACI Diagram Documents Confirmations
Previous - Bekiolor - Create sales order
Explainer video
Create iDOC Create quate
g This video explainer shows the online car configuration and change process by customer.
@M https:fyoutu.be/ksQ8yX72NK47t=152

‘ Documents

Inventory Information System

@ T systems
ERP System

exactly one path is relevant

Current
Create sales order <

Next complex decision

Create delivery note Set credit block Peréﬁ;r‘lqgoel:ler Cancel order

For end-users the step view guide them through their
process step by step, allowing to have access easily to
all associated document, supportive IT systems, even
explaining videos in the right panel
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Performance
KPls side-by-side
with ARIS model

You can add Dashboard direcly next to the associated
model in the right-hand panel, can be very useful for
process owner

< T

QOverview Steps Table

Invoice car rental
EPC Diagram
@ Sep 30, 2018, 5:19:04 PM

Manual car rental

!

Car booked
back to pool

Invoice car rental %

RACI

Diagram Tasks

Automated car
rental return

l Probability: 0.9

Car did not
order service

PRO-BILL

_ Car rental data

Mail not created
automatically

o Customer master
data

I : ICusmmsr Invoice

l Probability: 0.89

No failure:
occurred

Number of employees: 1

Customer rental
service team

PRO-BILL

l Probability: 0.01

Failure occurred

1

Correct failure

and send out mail
manually
Cormected and
sent invoice

Number of employees: 1

E Customer rental
service team

ling
&3

’ ° ¢

14 €
Close bill
proce:

Invoicing
complete

Customer does
not receive mail

Reward points
information

Documents

éh

& Edit~

Otras< mAWBB

powered by

ARIS

Total number of change requests

. less than 30

0 less than 50

!. more than 50

Number of completed change requests: 0

Mandatory semantic checks

ARIS

NOT FULFILL

- 4 Capture décran '_;] Mandatory attributes
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How to be even more
specific?
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U N I T E D Accueil Q Rechercher Avancé
s MEDICALGROUP w
. SRy N

Bienvenue, Administrator

Vous allez accéder a:  United Medical Group v

R — Customizable icons to be d.|splayed
Divisions at the corner of the tile

[ 1T PR R
HE | : o
Qr Wi
= »:% o 4
ol A B "”> User-specific Area
/f

Drug Development Commercialization Manufacturing and Supply System User
The process of bringing a new The process of bringing new products or Optional short description can go
pharmaceutical drug t market. services to market. here.

THEE. & One-click tiles

Clinical Trial

— A
1S,

Design and Planning Start Up Conduct Submission

-

Last miles solution
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Areas Groupes Catalogue ZE United Medical Group v

< 1 Drug Development « & Modifier ~

Overview Documentation

Drug development is the process of bringing a new pharmaceutical drug to the market. It starts once a lead compound has been identified through the process
of drug discovery. The process includes pre-clinical research and clinical trials, and may include the step of obtaining regulatory approval to market the drug.
Drug development covers all the activities undertaken to transform the compound obtained during drug discovery into a product that is approved for launch into
the market by regulatory agencies.

S software~

Chat With Jo Send Email To Jo Open teams contact chat Software AG (external) - Test Link to model Link to sub structure
o ) for a long label without short
pen teams chat with contact. grea
description

Link to view search (internal) Handbook Send E-Mail directly Link to ADS document

Last miles solution
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Areas Groupes Catalogue ZE United Medical Group v

< 1 Vérification du financement(1) « & Modifier ~

Vue d'ensemble Etapes Table RACI Diagramme Taches Documents = L)

Représentant de la concession locale
Responsable de l'opération de crédit

Employé Gestion des crédits

L& Trier par flux de processus -

° Employé Evaluation des risques du crédit

Lancer l'autorisation de financement

Initiate credit approval and check customer solvency

Prendre la décision de financement

Vérifier s'il y a une augmentation interne

Déduire I'ancien crédit/envoyer lettre d'information a l'assureur cédant
Veérifier s'il y a un remboursement externe °
Envoyer la lettre de remboursement a la banque externe o

Affecter un numéro de client/compte

Enhanced RACI
Visual
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How to build the tiles?

Divisions

The tiles are structured as a tree, structuring
model is used as tile container.

Commercialization

The structure elements represent the tiles. Each
tile has a name, description and a link to a tile

image in ADS. ) e
A normal tile has an assignment to either S
another structure level, or an ARIS model
EH_ EH_. EH_ O
Drug Development M fSuE)pIyg d Commercialization L‘: "’ ) :
.
‘ka nnnnnnnnnnnnnnnnnnnnnnnnn B a; © O > © Ssoftware|
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How to make them specific for users

* The trick is to give each user group read rights
- to its folder. For example, the safety user

group has only read rights to the safety folder.
k| Not to the other folders. When the plugin

@ searches for “My Area” models, it will only get

If the “system” user logs in, he sees this tile:

VAT g

one result depending on your user rights. If
more than one is found, an attribute
“Ranking” can be set to use numbers on each
model. The one with the highest number will

If the “safety” user logs in, he sees this tile: My Area win.

&~

) _, . e Create for each dimension (example
department) a folder and a model. Create a
user group reflecting the dimension. The user
{ group should have only access to one folder.
Make sure to have a default model, which
every user has access to.

-
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Thank you

iNMendos
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